REACH Network AMR Data Review Meeting

6—7 December 2025

Agendaq, Day 1: Saturday 6 December

Time Session title Lead / Facilitator Objectives / Key discussion points
08.30-09.00 Welcome and Opening REACH Leadership / AMR Panel  Set the tone and objectives for the
Remarks Chair and co-Chair: meeting; reaffirm REACH's commitment
Professor Stephen Obaro to data-driven antimicrobial stewardship.
Dr Dagmar Alber
09.00-09.45 Stakeholder Perspectives Ashley Graham, PhD Present key findings from stakeholder
on Child Survival and AMR (The Task Force for Global Health)  interviews followed by open discussion.
Stewardship: Locating
common ground to
advance collaboration and
sustainability
09.45-10.30 Panel Member REACH Secretariat Introduce panelists, their areas
Introductions and Terms of  panel Chair of expertise, and motivation for
Reference Confirmation participation.
Confirm objectives, roles, and conflict-of-
interest procedures.
10.30-10.45 Coffee break
10.45-11.15 Background and Context REACH Network Secretariat / At a glance: prior work on AMR, rationale
Professor Tom Lietman for the Independent Advisory Panel, and
(UCSF) the REACH Network's strategic priorities.
11.15-13.15 Country Presentations - Country Teams Country teams present AMR studies

AMR Data Overview
Panel Q&A and Reflections

Burkina Faso - MIRAMA

Codte d'lvoire

Mali - LAKANA / SANTE / REACH
Niger - AVENIR 2

Nigeria - SARMAAN 2

Sierra Leone - ICARIA

Other relevant studies - Malawi,
published meta-analyses

objectives, methods, results and
contextual analyses.

Each presentation to be followed by
Panel Q&A and Reflections to clarify data
presented, assess comparability and
consistency.

13.15-14.15 Lunch break

14.15-16.45 Country Presentations - Country Teams Country teams present AMR studies
AMR Data Overview Burkina Faso - MIRAMA objectives, methods, results and
Panel Q&A and Reflections  Céte d'lvoire contextual analyses.
Mali - LAKANA / SANTE / REACH  Each presentation to be followed by
Niger - AVENIR 2 Panel Q&A and Reflections to clarify data
Nigeria - SARMAAN 2 presented, assess comparability and
Sierra Leone - ICARIA consistency.
Other relevant studies - Malawi,
published meta-analyses
16.45-18.00 Closing Reflections for Panel Chair & Members Summarise key insights and preview Day

Day 1

2 objectives.
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REACH Network AMR Data Review Meeting
6—7 December 2025
Agenda, Day 2: Sunday 7 December

Time Session title Lead / Facilitator Objectives / Key discussion points
08.30-13.00 Executive Panel Review and  Panel Chair & Members Review AMR data in detail and begin
(includes Deliberations drafting consensus recommendations.

coffee break)

(Closed Session)

Side meetings

09.00-10.30

Thematic Discussion 1:
Laboratory Quality and
Consistency Across Sites

NICD, REACH AMR Working
Group & Country Teams

Co-Moderators:
NICD & Country leads

Present objectives, methods, expected
outcomes and next steps for the
upcoming EQA to be undertaken by NICD.

Discuss with each country to assess
current capacity for laboratory-based
AMR monitoring, identify capacity
building needs, and list national priorities
for 2026.

10.30-11.00

Coffee break

11.00-12.30 Thematic Discussion 2: REACH AMR Working Group & Discuss how current AMR efforts can
Integration of current AMR  Country Teams support in-country capacity building and
efforts into national AMR Co-Moderators: potentially be integrated into national
strategies and in-country Dr Alber & Country leads AMR strategies in the future.
capacity building Identify additional work needed, and

potential challenges.
13.00-14.00 Lunch
14.00-15.15 Drafting Session: Dr Alber, REACH Network Define harmonised indicators, data

Formulation of Minimum
Requirements for AMR
Monitoring and advice on
AMR data analysis, based
on any identified gaps
(Closed Session)

Secretariat & Panel Members

standards, and research priorities.

Side meeting

14.00-15.15 Thematic Discussion 3: REACH Mortality Working Examine correlations between AMR
Relationship Between AMR,  Group, REACH AMR Working trends and child health outcomes.
Morbidity, and Mortality Group & Country Teams
Outcomes Co-moderators:
Dr Anthony Solomon (WHO)
Country leads, Prof. Obaro
15.15-15.30 Coffee break (all participants)
15.30-16.00 Panel Discussion with the Panel Members, AMR Steering Panel present readout of any gaps

Steering Committee

Committee & REACH Secretariat

identified during their review, formulated
minimum requirements for AMR
Monitoring and advice on AMR data
analysis, etc. and discuss implications

for country teams and national AMR
strategies.

Zoom meetings between the country
teams and the Panel will be organized at
a later date.




Time Session title Lead / Facilitator Objectives / Key discussion points

16.00-17.00 Panel Discussion with Key Stakeholders & Discuss implications for national
Stakeholders Country Teams AMR strategies and regional policy
harmonisation.

17.00-18.00 Summary of Findings, Next = Meeting Chair, Co-Chair & Review consensus recommendations,
Steps & Closing Remarks REACH Network Secretariat reporting structure, and integration into
REACH strategy.

Acknowledge contributions and outline
post-meeting dissemination.
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